UBND HUYEN NAM SACH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TH THI TRAN NAM SACH Péc 1ap - Tw do - Hanh phiic

S6: 209/KH-TH TTNS Nam Sdach, ngay 30 thang 8 nam 2024

KE HOACH GIAO DUC NHA TRUONG
NAM HOQC 2024- 2025

I. CAN CU XAY DUNG KE HOACH

Can cir Thong tw s6 32/2018/TT-BGDDT ngay 26/12/2018 ciia Bé gido duc va
Dao tao ban hanh Chuwong trinh gido duc phé thong;

Can cir Thong tw s6 28/2020/TT-BGDDT ngay 04/09/2020 ciia Bé gido duc va
Pao tao ban hanh Piéu 1¢ truong T iéu hoc;

Can cwr Cong van 2345/BGDDT- GDTH ngay 07 thang 06 nam 2021 cua Bo
Gido duc & Pao tao vé viéc Hurdng dan xdy dung ké hoach gido duc nha truong cdp
tiéu hoc;

Can cir Quyét dinh sé 2215/QD- UBND ngay 28 thang 8 nam 2024 ciia UBND
tinh Hai Duwong vé viéc Ban hanh Ké hoach thoi gian nam hoc 2024- 2025,

Céng van sé 1002/SGDPT- GDTH ngay 26/8/2021 ciia S¢ GD&PT Hai
Duong vé viéc Hudng dan xdy dung ké hoach gido duc ciia nha truong cdp tiéu hoc;

Can cir vao tinh hinh thiee té ciia nha truong trong ndm hoc 2024- 2025;

Truong T iéu hoc thi tran Nam Sdch xdy dung Ké hoach Gido duc nha truong
nam hoc 2024- 2025 nhuw sau:

I1. PIEU KIEN THU'C HIEN CHUONG TRINH NAM HOQC 2024 - 2025

1. Pic diém tinh hinh Kinh té, xi hdi, viin héa dia phwong

Thi Tran Nam Sach ¢ vi tri dja 1y trung tdm cua huyén Nam Sach véi tong
dién tich 468,26 ha. Dué6i su lanh dao cua Pang, chinh quyén, cic nganh, doan thé
kinh té dugc duy tri va phat trién manh , co ciu kinh té gitta cic nganh nong nghiép,
cong nghiép, tiéu thii cong nghiép dich vu chuyén dich theo hudng tich cuc. cac linh
vuc van hoa, gido duc, y té duoc quan tam va co chuyén bién tich cyc. Chat luong
gido duc toan dién 6n dinh; Két qua phd cap gido duc mam non cho tré em 5 tudi, phd
cap gido duc tiéu hoc va trung hoc co s duoc cling c¢d va giit vimg.

Dia phuong quan tdm dau tu cho gido duc. Cac nha truong chi dong xay dung
ké hoach va chuin bi cac diéu kién vé co s& vat chat, doi ngil dé tiép tuc thuc hién
Chuong trinh gido duc phd thong 2018 dbi vai khéi 16p 5 va 10p 9.

2. Pic diém tinh hinh nha truong.

2.1. Pic diém hoc sinh nha truong.

- Nha truong luén nhan dugc sy quan tdm chi dao sdu sat cua lanh dao
Phong Gido duc va Pao tao; Pang uy, chinh quyén, nhan dan va Ban dai dién Cha me
hoc sinh.

- Tong sd hoc sinh truong c¢6 30 16p véi 929 hoc sinh, trong d6 nir 410 hoc
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sinh; hoc sinh hd ngheo (5); can ngheo (4); KTHN (7). Ty I¢ huy dong tré dung do
tudi vao 16p 1 dat 100% . Ti 1€ hoc sinh hoc 2 budi/ ngay dat 100%; Ti 1€ hoc sinh an
ban tru: 42%.

- Cu thé:
STT Khoi So lop Tong so HS Nir So HS KTHN Ti 1€ HS/16p
1 1 6 171 66 1 28.33
2 2 6 200 97 0 33.16
3 3 5 147 74 2 29.2
4 4 7 213 93 2 30,42
5 5 6 198 80 2 32.66
Tong | 5khéi | 30 929 410 7 30.8

2.2. Tinh hinh d¢i ngii giao vién, nhan vién nha trwong
- V& s6 luong: Tong s6 can bo, vién chirc va HD: 51 d/c (nit 49): Trong do :
+ Cén bd quan 1y : 03 d/c,
+ Gido vién 45 d/c; hop dong.
+ Vién churc phuc vu ¢6 2 d/c (thu vién- thiét bi:1; Ké toan: 1);
+ Nhan vién HD: 1 d/c (Y té kiém vin thu)
+ Ti 1€ giao vién/l1ép dat: 1,5
- V& chat luong:
+ Trinh do dao tao: Thac s¥: 2 d/c; PH: 48 d/c; Cb: 01 d/c.
- S6 lugng dang vién 1a 48 d/c dat ty 1& 94,1%.
2.3. V& co sé vit chat.
Téng sd phong hoc: 30 phong trong d6: kién ¢b 30 phong.
- Phong chtrc nang: 5 phong (Poan doi: 1; Thu vién+ TB: 2; Ngoai ngii: 1; Tin
hoc:1; Cong doan+ Tb chuyén mon: 1)
- Phong lam viéc: 6 phong ( Phong HT: 1; PHT: 2; Ké toan- VT:1; Y té&: 1; Vin
phong+ tiép cong dan: 1)
- Khu bén trG (bép va nha an): Dién tich 200m?
- Tong khuén vién dién tich: 7202m?2, san choi 3000m2, bai tap 800m?>
* Pam bao phong hoc dé to chirc cho hoc sinh hoc 2 budi/ngay.
I11. MUC TIEU GIAO DUC NAM HOQC 2024 - 2025
1. Muc tiéu chung
Xay dung truong hoc than thién, hoc sinh tich cuc. Mdi ngay dén truong la
mot ngay vui. Pam bao méi truong lanh manh, than thién, an toan, tao diéu kién dé
mdi hoc sinh ¢ co hdi binh dang trong hoc tap va phat trién nhitng nang luc sin co
clia tirng ¢4 nhén, gitp hoc sinh hinh thanh va phat trién nhitng nhan t6 cin ban dit
nén moéng cho sy phat trién hai hoa vé thé chat va tinh than, pham chat va ning luc;
dinh hudng chinh vao gido duc vé gia tri ban than, gia dinh, cong dong va nhimg thoi
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quen, né nép can thiét trong hoc tap va sinh hoat.

2. Chi tiéu cu thé:

- 100% hoc sinh truong hoc 02 bué)i/ngéy, 10 budi/tudn; 100% hoc sinh tir khoi
16p 1dén khéi 16p 5 duoc hoc moén Tiéng Anh; hoc sinh tir khdi 3 dén khébi 5 duoc
hoc mon Tin hoc.

- 100% hoc sinh co phém chét tét, biét kinh trong thﬁy co, nguoi lon tudi; biét
yéu thuong, doan két, giup d& ban be; biét giit gin mdi truong xanh - sach - dep va co
k¥ nang song, ky nang giao tiép tét.

- 100% hoc sinh duogc hinh thanh va phat trién cac ning luc cbt 151, bao gdm cac
nang lyc chung: Ty chi va tu hoc, giao tiép va hop tac, giai quyét van dé va sang tao;
cac nang luc dac thu: Ngon ngit, tinh toan, khoa hoc, cong nghé, tin hoc, tham my,
thé chit.

- 100% hoc sinh 16p 1, 2, 3, 4 hoan thanh chuong trinh 16p hoc; 100% hoc sinh
16p 5 hoan thanh chuong trinh tiéu hoc.

- 100% hoc sinh duogc gido duc k¥ nang song.

IV. TO CHUC CAC MON HOC VA HOAT PONG GIAO DUC
1. Phén phéi thoi lwong cidc mon hoc va hoat dong gido duc ( Phu luc 1.1)

2. Cac hoat dong gido duc tap thé va theo nhu ciu ngudi hoc
2.1. Cac hoat dong gido duc tap thé thuc hién trong nam hoc (Phu luc 1.2)
2.2. T6 chirc hoat dong cho hoc sinh sau gid hoc chinh thirc trong ngay, theo nhu cau
nguoi hoc va trong thoi gian ban tru tai trudong (Phu luc 1.3)
3. T6 chirc thuc hién ké hoach gido duc ddi véi cac diém truong.
Nha trudng khong c6 cac diém truong 16.
4. Khung thoi gian thuc hién chwong trinh nam hoc 2024- 2025

T6 chitc day hoc 2 budi/ngay & tat ca cac khdi 16p, mdi ngay khong qué 7 tiét,
mdi tiét 35 phat, mdi tudn c6 10 budi, co 35 tiét/tuan.

Pam bao thuc hién du, ding chuong trinh gido duc tiéu hoc. Bé tri thoi gian
hoc tap trén 16p, & nha; thoi gian an nghi, vui choi va tham gia cac hoat dong xa hoi
hop 1y, khong gay qua tai cho can bo, gido vién, nhan vién va hoc sinh.

Céc hoat dong day hoc, gido duc bao gém hoat dong day hoc gido duc trong
gid hoc chinh khoa va cac hoat dong gido duc ngoai gid chinh khoa nham gitp hoc
sinh phat trién toan dién vé dao duc, tri tué, thé chat, thim my va cac ky nang co ban,
phat trién ning lyc c4 nhan, tinh ning dong va sang tao, xdy dung tu cach va trach
nhiém cong dan, chuan bi cho hoc sinh tiép tuc hoc 1én bac hoc tiép theo.

* Quy dinh thoi gian hoc

- Thuc hién theo Quyét dinh s6 2215/QD- UBND ngay 28 thang 8 nim 2024
cua UBND tinh Hai Duong vé viéc Ban hanh K& hoach thoi gian nam hoc 2024-
2025;

+ Ngay tuu truong: Khéi 1: Ngay 22/8/2024; Khi 2,3,4,5: Ngay 29/8/2024
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+ T6 chirc khai gidng vao ngay 5/9/2024.

+ Ngay bat dau va két thuc hoc ki I: Bat dau ngay 06/09/2024 va két thuc vao
ngay 17 thang 01 nam 2025 (18 tuan)

+ Ngay bat dau va két thic hoc ki II: Bat dau ngay 20/01/2025 va két thic
trude ngdy 30 thang 05 ndm 2025 (17 tudn).

+ Ngay két thiic ndm hoc trude ngay 31/5/2025.

+ Xét cong nhan hoan thanh chuong trinh tiéu hoc trude ngay 30/6/2025.

+ Hoan thanh tuyén sinh vao 16p 1 trudc ngay 31/7/2025.

* Bang tong hop ké hoach day hoc

+ Thoi gian t6 chtic cic hoat ddng gido duc theo tuan/thang trong nim hoc va sd
lugng tiét hoc cac mon hoc, hoat dong gido duc thyc hién theo tuan trong nam hoc
(Phu luc 1.4)

+ Ké hoach day hoc cac mon hoc, hoat dong gido duc (Phu luc 2)

( cac bang phu luc kém theo)

V. Giai phap thuc hién

1. Ting cuong co sé vat chat, thiét bi day hoc.

- Tham muu véi cac cdp chinh quyén va lam tot cong tac van dong tai tro huy
dong cac nguén luc dau tu co s& vat chét, dd dung thiét bi day hoc dé tiép tuc trién
khai thuc hién chwong trinh gido duc phd thong 2018;

- Chi dao kiém ké, bd sung, sira chita cac phong hoc, cac thiét bi, dong dung
lién quan dén cong tac day hoc

2. Thue hi€n cong tac doi ngil.

- Lam tdt cong tac tuyén truyén, gido duc trong doi ngii dé gido vién nhiét
tinh, tam huyét, trach nhi€ém voi cong viéc dugce giao.

- Bdi dudng can bd quan ly, gido vién: Tao diéu kién cho CB, GV, NV trong
cong tac boi dudng, tu bdi dudng, hoc tap ning cao trinh do chuyén mon nghiép vu.

- Chi dao nghiém tac cong tac tu hoc, tu boi dudng theo thong tu 17,18 dac
biét 13 bdi dudng chuong trinh GDPT 2018.

- Thuc hi¢n danh gia xép loai can bd, vién chuc, chuan Hiéu truong, chuén
gido vién dam bao theo cac ti€u chi quy dinh.

3. Thue hién quy ché sinh hoat chuyén mén.

- Thyc hién nghiém tic quy ché sinh hoat chuyén mén 2 1an/ thang.

- Phéi hop t6 chirc cac budi sinh hoat chuyén moén theo cum trudng.

- Chi dao t6, nhém chuyén mon trién khai d6i méi sinh hoat chuyén mon: T
chtrc sinh hoat chuyén mén theo chuyén dé va theo nghién ctru bai hoc; d6i moi
phuong phép day hoc va lua chon ndi dung day hoc; nhitng van dé vuéng mic trong
viéc thyc hién Chuong trinh gido duc pho thong nam 2018 ddi véi cac khoi 16p.

4. Thuc hién cac cudc van dong va phong trao thi dua.

- Trién khai van ban, hudng din cta cdp trén vé cong tac thi dua, khen thudng.
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Trién khai thuc hién c6 hiéu qua cac phong trao thi dua, cic cudc van dong.

VI. TO CHUC THUC HIEN

1. Doi véi Higu trudng:

Chi dao CBQL,GV tham gia xay dung Ké hoach gidao duc nam hoc 2024- 2025.

Tb chuc trién khai, thuc hién ké hoach; chiu trach nhiém chung vé cac hoat dong
gido duc cua nha trudong.

T chire thuc hién tot cong tac truyén thong Chuong trinh gido duc phd thong
nam 2018; tham muu cip trén vé xay dung, nang cip co s vat chat, bo sung trang
thiét bi, dd dung day hoc.

Xay dung ké hoach kiém tra ndi bo cac hoat dong gido duc trong nha truong.

T6 chiic cac hoat dong bdi dudng chuyén mén cho doi ngi.

Chu tri xay dung cdc ti€u chi thi dua trong nha truong.

Ban hanh quyét dinh thanh 1ap t6 chuyén moén; quyét dinh b6 nhiém cac chirc
danh t6 trudng, t6 pho t6 chuyén mon.

Phan cong gido vién chu nhiém lép va giang day cac mon hoc va hoat dong gido
duc.

Chi dao, t6 chirc thyc hién Chuong trinh gido duc phd thong nim 2018 d6i véi
cac khdi 16p, kiém tra, danh gid viéc thuc hién Chuong trinh gido duc phd thong nam
2018 cua giao vién.

Tham gia sinh hoat chuyén mén ¢ to dé tu van, dinh hudng cong tac chuyén
mon cho gido vién.

2. Doi vdi Phé hiéu truéng:

Tham muu cho Hiéu trudng trong cong tac xdy dung Ké hoach gido duc nha
truong.

Chi dao, kiém tra, giam sat chat chg, thuong xuyén cong tac ty boi dudng, bdi
dudng chuyén mén cua t khéi, gido vién.

Chu tri xay dung quy ché chuyén mon. T6 chirc trién khai thyc hién cac hoat
dong chuyén mon nha trudng bam theo Quy ché chuyén mon di xay dung.

Kiém tra, giam sat, tham muu cho Hiéu trudng trong coéng tac danh gia viéc
trién khai Ké hoach gido duc nha truong, K& hoach gido duc mon hoc, hoat dong giao
duc khdi 16p cua cac to chuyén mon, ctia mdi gido vién. Chi dao to khéi trudong
chuyén mon theo ddi, cap nhat bo sung KHGD theo ting thoi diém.

Tham gia sinh hoat chuyén mén & t6 dé tu van, dinh hudng cong tac chuyén
mon cho gido vién.

3. Té truéng chuyén mon

Tham muu cho Hiéu trudng xay dung Ké hoach gido duc mén hoc, hoat dong
giao duc khéi 16p cua to chuyén mon.

Chi dao, kiém tra, giam sat chat ché, thuong xuyén cong tac tu boi dudng, boi
dudng chuyén mon cua gido vién trong to.
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Tb chuc trién khai thuc hién cac hoat dong chuyén mon cua t6 khdi bam theo
Quy ché chuyén moén di xay dyng.

Kiém tra, gidm sat, tham muu cho Hiéu trudng trong cong tac danh gia gido vién
trong t6 khoi.

4. Tong phu trach dpi

Tham muu cho Hiéu trudng trong cong tac xay dung ké hoach to chirc cac hoat
dong trai nghiém, SHTT, cau lac bg...

Phéi hop chat ch€ véi giao vién chi nhiém, céac luc luong gido duc khac td chirc
cac cac dong i, Sao nhi déng, trong tam la cac hoat dong rén ky nang séng cho hoc
sinh....

5. Giao vién chu nhiém

Trién khai, thuc hién giang day cdc mon hoc theo KH cac mon hoc va HDGD da
xay dung.

X4y dung ké hoach c4 nhan, thoi khoa biéu cu thé cho 16p minh quan li.

Phéi hop voi téng phu trach doi td chuc, trién khai cac hoat dong tap thé, hoat
dong ngoai khoa...

Thuc hién va chap hanh nghiém tuc quy ché chuyén mén, d6i méi phuong phap
day hoc.

Kip thoi tham muu, béo céo nhitng vudng mac bat cip trong qua trinh thuc hién
ké hoach gido duc tai 16p minh phu trach.

6. Giao vién phu trach mon hgc

Trién khai, thuc hién giang day mon hoc theo chi dao cua Hi¢u trudng.

Xay dung ké hoach c4 nhan, phdi hop GVCN 16p xay dung thoi khoa biéu..

Phéi hop vo1 GVCN, téng phu trach doi t6 chirc, trién khai cac hoat dong tap
thé, hoat dong ngoai khoa...

Thuc hién va chap hanh nghiém tic quy ché chuyén mén. Déi moi phuong
phap day hoc. Phdi két hop chit ché véi GVCN trong cong tac quan 1y, gido duc hoc
sinh....

Kip thoi tham muu, bao cdo nhitng vudng mac bat cip trong qua trinh thuc
hién ké hoach gido duc tai cac 16p.

7. Nhan vién

Xay dung ké hoach c4 nhan, trién khai, thuc hién nhiém vu cua ban than theo
su phan coéng cua Hiéu trudng; chip hanh nghiém tic ndi quy, quy ché lam viéc cia
nha truong...

Phi két hop chat ché véi to chiic, c4 nhan trong nha truong trong qua trinh
thuc hién nhiém vu.

Trén day la Ké hoach gido duc nam hoc 2024- 2025 cua truong Tiéu hoc thi
tran Nam Sach. Can ctr cac ndi dung trong ké hoach, can bd quan 1y, gido vién, nhan
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vién nha truong nghiém tic trién khai thuc hién, néu c6 kho khin vudng miac dé nghi
¢ v kién kip thoi vé Ban giam hiéu nha truong dé duoc huéng dan giai quyét./.

Noi nhdn:

- Phong GD&DPT (dé BC)

- T6 trudong chuyén mén; GV (t/h)
- Luu: hd so VT./.




		dohienhd2010@gmail.com
	2024-09-17T05:07:45+0700
	Location
	Đỗ Thị Hiền
	Protect document


		2024-09-17T08:04:29+0700
	Location
	TRƯỜNG TIỂU HỌC THỊ TRẤN NAM SÁCH
	Protect document




